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Abstract.

The goal of cost reduction is one of the most important
contemporary issues that occupy the attention of contemporary
administrative and accounting thought in light of the noticeable and
successive changes in the characteristics of the contemporary economic
environment, whether local or global.

From this perspective the study examined the proposed
integration between Parallel Teams and Concurrent Engineering with
lean accounting , As there are many areas of cost reduction in product
design and development , and the involvement of the management
accountant within the product design and development team has a
significant role in determining the target cost imposed by market
conditions.

The study concluded with a proposed framework for the
integration of concurrent engineering methods and the parallel teams
with lean accounting , which will result in supporting the competitive
position by minimizing the costs involved in product design and
development. This framework was applied in two sectors of the
Egyptian economy.
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